EVALUATION MATRIX
VIDEO WALL FOR AUSTIN ENERGY'S NETWORK OPERATIONS CENTER

RFP JXPOSOS
Evaluation Factors Points Ford AV Activu Vistacom AVI-SPL Conference Technologies AVI
System Concept and Proposed} 5, 28.0 29.0 28.0 23.0 10.0 5.0
Solutions
Cost Proposal 20 18.7 20.0 12.4 14.7 11.9 9.9
Business Organization and
Capacity, Experience and 15 14.0 14.0 10.0 13.0 10.0 9.0
Qualifications
Implementation, Testing, 15 15.0 14.0 13.0 11.0 10.0 0.0
Quality Assurance
Support and Ongoing Service 10 10.0 10.0 9.0 8.0 6.0 2.0
Local Business Presence 10 10.0 2.0 2.0 2.0 2.0 0.0
Total 100 95.7 89.0 74.4 71.7 49.9 25.9

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price but exact
pricing will not be disclosed.



